
I N D I A N A P O L I S  |  2 0 1 9

I N D I A N A P O L I S  | 2 0 1 9

Fueling Your Mailing and Shipping Success

Delivering Democracy: 2020 Vision
Tammy Patrick / May 6th, 2019



I N D I A N A P O L I S  |  2 0 1 9

Tens of millions of 
American Voters have 
their ballots handed to 

them by their USPS 
Postal Carrier, not a 

pollworker.
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Together election 
officials, industry, and 

USPS serve the 
American Electorate and 

“Deliver Democracy”
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electionmail.org
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• Captures basic information regarding the postal issue that 

you are experiencing and reports it directly into the USPS 

reporting system!
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Same election,
different envelopes.
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Real World Implications 
& Examples of WHY IT 
MATTERS

• Ballot delivery: VISIBILITY

• Ballot return: ACCEPTANCE
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First Step: Visibility
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Visibility: Tag 191s
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Visibility: Tag 191s
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Visibility: Ballot STIDs!

• With the new STID we will increase election mail visibility in the mail stream 

and be able to communicate where ballots are en route.
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Visibility: Official Logo
The Ballot STID is the data equivalent of the 
Official Mail Logo, but that visual indicator is still 
a critical element of election mail design.

Sadly, not everyone is using it.
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Visibility: Individual Tracking
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Visibility: Individual Tracking
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Visibility: Push vs. 
Pull of information

• Information can be 

retrievable when voters 

call/look-up online, or sent 

as texts or emails 

notifications.
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Visibility:
Security

Informed Delivery is another 
security layer for voters.

By signing up they will know when 
to anticipate the ballot in their 

mailbox!
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Return
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• Close races.

• REALLY close races 

were the story in 2018.

• & that’s when the 

scrutiny starts…
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Return: Help voters be successful by 
conveying recommended mailing times.
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Return: 
Postmark
Are you a state that allows 
postmark? 

Let voters know that they can 
ask for a hand-cancel/round 
stamp at any USPS office to be 
certain their ballot envelope 
gets stamped if its close to 
Election Day! 
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Return: Postmark
• Postmarks used to be the only way to know if a mail-piece entered the mail-

stream in time—but that is no longer the case and states are reinterpreting what 

that means statutorily.

• Now we have data too…

• Does your statute allow for its use?
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Don’t use 
prescriptive 
language since 
things can change!
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Return: Processing Mark Data

• In 2016 Ohio Secretary of State Husted passed a directive allowing for the use 

of processing marks to demonstrate a ballot was mailed in time.

• In 2018 Washington Secretary of State Kim Wyman got scanners for all the 

counties in Washington.
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Alaska also used the processing marks to validate that a 
candidate had submitted their nomination paperwork on 
time—consider all of your due-date implications.
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Back to those close elections in 2018:



I N D I A N A P O L I S  |  2 0 1 9



I N D I A N A P O L I S  |  2 0 1 9

Yes, the 
public wants 
results.
Election officials want 
those results to be 
accurate and to not have 
expediency cause error or 
omission. 

Accuracy takes time.
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Yet, we know voters like options & unofficial result are JUST 
THAT—allowing for use of postmarks/IMb/processing 
marks/drop-offs can mean final results take longer (& eligible 
votes get COUNTED rather than rejected).
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We need to empower voters & provide options for secure return.
If options aren’t an option, 

then be certain your instructions are VERY clear!
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Return: Data & Review

• Does your system have 

mechanisms in place to identify 

if there are problems, either by 

voters or outside influence?

• Procedures written down?

• Uniform?

• How’s training?
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• System should help you track issues with “Late” ballots

• What was the mailing date? (IE Why is it late?)

• Did they lack a postmark and that is why you couldn’t count?

• Was postmark illegible?

• Was there other data you could use if law allowed?

• Or was it truly “late”, IE voter mailed it past Election Day?

Return: Signature Verification / Authentication
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Return: Signature Verification / Authentication

• System should help you track staff performance 

• Do you have “Acceptors” & “Rejecters”?

• Are there trends in their actions/determinations?

• Does performance vary by time of day/hours worked?

• If tiered system, the second review should be helpful in spotting issues.
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• System should help you track patterns

• What was application for “Bad Sigs”—same channel/group?

• Is there a regional issue—all on one street/neighborhood?

• Timing—received on the same day/with same sign date?

• Categories of rejection—lots of failures to sign, is a sign (of possible bad 

design)!

Return: Signature Verification / Authentication
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Return: Signature 
Verification / Authentication

• Notifying voters when there are issues in 
the acceptance of the their ballot is a 
security measure as well as good customer 
service.

• If it is a bad signature, and truly not 
theirs, how else would you know?
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Leveraging technology 
and partnerships will 
result in successful 

elections & voters being 
well served.
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